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[ 7. Make the hard decisions \
Caution: Don’t leave this lying around for
people to read unless that serves your
purpose!
The hardest decision on my plate right now is:

My options are:

Who can advise me:

I must decide before __ / __ / __

Amber has been struggling with making hard
decisions for years. They include things like: 

� firing non performers

� letting others sign cheques

� allowing others to make hiring decisions

� discontinuing a product or service which is
no longer working for the business

� severing a relationship with an existing
client because it’s no longer nurturing or
profitable

� turning down work which isn’t what she
does, what she wants to do, or because it
will overload the business.

Perhaps these are familiar issues to you. If
you’ve already dealt with them, then what are
the hard decisions in front of you now? When
will you be ready to make them?

Option       Advantages       Disadvantages
Benefits Costs




